
 

Welcome to the Clarity Boost Retreat 
Congratulations for giving yourself this time to explore where you are with your work and 
business.  

I look forward to guiding you through this process of discovery and celebration.  

By the end of the retreat you will have a much deeper understanding of the foundations of your 
business and your path forward into 2019.  

 

Our Purpose 
Before you plan for 2019, it’s important to assess the foundation of your business so you know 
where you stand right now.  

This 4.5 hour retreat will help you discern which aspects of your business foundation are solid, 
shaky, and nonexistent. 

With the information you’ll have a much clearer sense of:  

 Which path to take with your business next year.  
 What to focus on to get the best results and build momentum.  
 How to invest your time, energy and resources to strengthen your work from the 

ground up so you and your business can flourish in 2019.  

Each hour we’ll meet on Zoom for 20 minutes. During that time I’ll share a tip or strategy and 
I’ll introduce you to the theme and questions you’ll be exploring during the remaining 40 
minutes.   

By the end of the retreat you will understand why you’ve been dragging your feet or feeling 
tentative about moving your business forward. You’ll also have some new discoveries to 
celebrate and a plan for how to focus your attention as you step into the New Year.  



 
 

Preparing for Your Retreat 

There’s absolutely no need to pre-think your answers to the questions in this packet. 
I’ll be offering additional perspectives and tips during our Zoom time that will help you 
bring new insights.  

Instead, focus on: 

Getting a good night’s sleep. 

Creating a quiet space with no interruptions. 

Gathering some nourishing snacks and drinks to keep you going during the day.  

Turning off the phone, email, social media, and text. This is your time! Let your 
loved ones and staff know you won’t be available during this retreat.  

Blocking out a few hours after the retreat to rest, nap, review your notes, sit 
with the ideas that surface. Your mind and heart will be full. Be gentle with 
yourself as you re-enter your life and business.  

 

On the day of the retreat, you’ll want this document (either printed out or on your 
computer) as well as your favorite way to record your thoughts. Research shows that 
handwriting your initial responses will help you access different, more creative parts of 
your brain than typing straight into your computer. I encourage you to write in a journal, 
notebook, or loose paper.  

Feel free to incorporate colored pencils or pens if you’d like to add some pizzazz to your 
notes!  

 

  



 

 

Schedule 

10 am Pacific | 1 pm Eastern | You! 

First 20 minutes together on Zoom (https://zoom.us/j/672665693) 

Next 40 minutes online exploring your answers to the questions.  

I will start the next hours Zoom at 10:55. Feel free to join in then, especially if you have 
questions.  

 

11 am Pacific | 2 pm Eastern | Your Body of Work 

First 20 minutes together on Zoom (https://zoom.us/j/672665693) 

Next 40 minutes online exploring your answers to the questions. 

I will start the next hours Zoom at 11:55. Feel free to join in then, especially if you have 
questions. 

 

12 pm Pacific | 3 pm Eastern | Your Offers 

First 20 minutes together on Zoom (https://zoom.us/j/672665693) 

Next 40 minutes online exploring your answers to the questions. 

I will start the next hours Zoom at 12:55. Feel free to join in then, especially if you have 
questions. 

 

1 pm Pacific | 4 pm Eastern | Your Build Your Business Strategies 

First 20 minutes together on Zoom (https://zoom.us/j/672665693) 

Next 40 minutes online exploring your answers to the questions. 

I will start the next hours Zoom at 1:55. Feel free to join in then, especially if you have 
questions. 

 

2 pm Pacific | 5 pm Eastern (30 minutes) 

First 30 minutes together on Zoom (https://zoom.us/j/672665693) 

Closing 

 

 



 

Hour One: You! 

Your Tip: Heart Magnet 

How do you know when you are attracted and engaged in something? You want more 
of it. It feeds and energizes you. Where do you feel this feeling? Where does it live in 
you: your body, your heart, your mind, your breath, your …? 

How do you know when you are repelled by something? You want less of what ever it 
is. It drains you. Where do you feel this feeling? Where does this live in you? 

This isn’t about making decisions and choices based on an array of shoulds.  
It’s not about logic either. 

It’s about recognizing what aligns with your deep truth. Remember…your 
answers don’t have to make logical sense! Answering based on what’s absolutely 
your most current rendition of truth will open up new ideas and possibilities.  

 

If you feel called to do this today: 

Note your sense of clarity with the questions your answer. Where is it coming 
from? What does it feel like? If you were to rate your clarity as a 1 (low) or 10 
(high), what would you learn? 

Note your sense of confidence in your answer and your work. If you were to 
rate your confidence as a 1 (low) or 10 (high), what would you discover? 

Both can tell you important info about the strength of your foundation. 

 

  



 

 
 

Your Hour 1 Questions 

This set of questions deepen your connection with who you are becoming. 

Success Clarity  

 What is society’s definition of success? 
 What was your parent’s definition of success for themselves? Mother, Father, or 

Guardian 
 What was your parent’s definition of success for you? Mother, Father, or Guardian 
 What is your definition of success for your yourself? 

 
Claiming Your Role 

 Who have you been in 2018? 
 Who are you becoming in 2019? 

 
Your Overall Intention for 2019 (We will be talking about this concept later. If this doesn’t 
make sense, wait to answer.) 

 Are you “Building Your Existing Business”? You want to offer your existing programs 
and services to the same ideal clients to increase your income, number of clients, and 
your reach.  

 Are you “Evolving Your Work”? The focus of your work is in the process of emerging, 
you are gaining clarity about your ideal clients, and you are discovering the form of your 
work and how to articulate what you do. 

  



 

Hour Two: Your Work 

Your Tip: Choose to Flourish! 

In the next few hours, you will be pondering a variety of questions.  

Some points will be clear.  
Some points will mushy.  
Some points will indicate there’s a gap.  

ALL answers have equal value to you. Seeing that you have been working on a soft foundation 
is a gift of discovery to celebrate! With this information you will know where to invest your 
time, energy, and resources to reach your goals in 2019 and improve your results.  

Now, I can say that…and I know when you find a mushy spot or a gap your mind may jump in 
with a criticism or a jab. If you see a frequent pattern or you see you have too many gaps or 
too much confusion, your mind will automatically jump to a “woe-is-me” storyline.  

Your inner critic will start in with a story about how you are never going to get this. You’ll never 
be successful in business, and you’re just a horrible, awful, useless human being… 

I exaggerate to make a point!  

This downward spiral that happens all too often when we hit a soft spot or a gap in our work or 
business is debilitating and costly. How much time do you spend taking this slide down to the 
bottom and then have to climb your way out of that hole to get on with your business?  

A long time!  

I do.  

You do it.  

We all do it! 

The key is to know how to catch yourself in the moment.  

If you notice yourself taking on a negative, downward, diminishing internal commentary 
about what you are discovering, stop.  

Take a breath.  

Choose to Flourish: Celebrate your new discovery!  

Your discovery, whatever it is, opens up a new path, new actions, and new possibilities. 
Even if you don’t know exactly how to resolve the situation you’ve discovered, being 
aware of the situation is the very first step toward resolving it!  

 



 

 

 

Your Hour 2 Questions  

We are not talking about your marketing messaging or your crafted introduction at this point. 
We want to tap into the language of your heart and soul. What you uncover is not for public 
consumption, but your deepest truth about the current state of your work 

This is a first pass. No need to be long and involved. Bullets and key phrases are just fine. You 
can come back later to take a deeper dive with these questions, if you like. For now write what 
comes to mind when you first hear the question.  

Sometimes you’ll be clear! Great, write that down.  

Sometimes you have a sense, but you may not be completely sure about the wording. 
Write down the best description you can. You may gain some clarity in the process of 
writing. If it helps to rate your clarity and confidence, make a note in your response. 

Other times you’ll have nothing. A big goose egg as my grandfather would say. If this is 
the case, CELEBRATE! You’ve just made a major discovery. Write a “?” in the space next 
to that question so you’ll know at a glance where you stand.  

 
Your Questions:  

Focus Clarity: What is the core focus of your work? What topic(s) do you address 
through your work with clients? 
 

Problem Clarity: What problem do you solve through your work with clients? 
  

Benefits Clarity: What benefits are they likely to receive by working with you?  
 

Client Clarity: Who are your favorite clients? The clients you have the best time working 
with? The clients for which your work has the most impact?  
 

Why Clarity: Why do you do this work? What is your underlying motivation and purpose 
for doing your work with clients?  
 

Framework Clarity: What framework, model, approach, or philosophy is at the core of 
your work with clients?   

 

 



 

 
Hour Three: Your Offer 

Your Tip: To Build Your Business or Evolve Your Work 

To my recollection, this distinction hasn’t been made before. And yet it’s an essential question 
to sort out for yourself before you begin planning for 2018.  

Why? Because these two goals require a different journey altogether.  

 

My Story: felt called to take my work in a new direction two weeks before my 50th birthday. I 
started following interests that engaged my Heart Magnet. I could feel something new growing, 
but I was having a heck of a time gaining clarity about my focus (a difficult experience for a 
clarity coach!). Eventually I started taking “Build Your Business” workshops and joining coaching 
programs to get help from those who were more advanced. I could learn the new strategies 
and skills, but I was never able to implement them.  

Then I noticed other colleagues weren’t making progress either. What was going on!? We were 
all smart, capable, and engaging. We were all doing or wanting to do fascinating work. But none 
of us were getting any traction with our new work. 

After five years of this expensive ongoing rollercoaster (maybe THAT class is what I need?), I 
had the opportunity to step away from my business while we relocated. In that space I was able 
to see something I’d never seen before.  

Before you can “Build Your Business,” you must be clear about the core focus of your work 
(Hour 2). Without knowing your niche or your target market, you can’t begin to implement 
anything you learn through a business coach or a business training course. It doesn’t matter if 
you are learning a new strategy, new skill or going after a new goal.  

If you are evolving your work, your path to growing a bigger income or reaching out to more 
clients starts with getting clear about your new focus, your new body of work, and your new 
offers.  

If you are clear about the focus of your work (Hour 2) and your offers (Hour 3) then you are 
ready to focus on the strategies and steps to building your business. 

Because we aren’t accustomed to assessing whether we are building our business or evolving 
our work, I’ll offer a way for you to confirm you are on the right track. I’ll talk about this 
opportunity, that’s Part 2 of this retreat, at the end of the retreat and in an email tomorrow. 

  



 

 

Your Hour 3 Questions  

Form Clarity - What form do you use to deliver your work – workshop, one on one 
sessions, online classes, retreats, combination? Spell it out to the best of your ability.  
 

Pricing Clarity – What do you charge for each of your offerings?  
 

Proof Clarity – Do you know how your work impacts your clients? Look to your 
testimonials, conversations with clients, social media posts they’ve made about your 
work? 
 

Confidence Level – How confident are you in your offerings? Do they get results for your 
clients? 
 

Joy Level – How joyful are you about providing these offerings?  
 

Business Model Clarity – How do all of your offerings work together in a cohesive 
whole?  

 
Financial Feasibility. Is it feasible for you to work with enough clients at the rate you are 
charging to make what you need to make? Start with these back-of-the-envelope 
calculations: 

# of Clients per month * Time 
X clients per month * estimated time per client = ________  

Is this a realistic amount of time to spend with clients in your business? 
Does this give you time to live the life you want? 
Do you need to make any adjustments to be able to breathe into this 
reality? 

# of Clients per month * Money  
X clients per month * $$$ = ___________  

Is this a viable income?  
Does this number cover your business expenses and allow you to live as 
you’d like?  
Do you need to make any adjustments up or down to make it work for 
you internally? 

If you have multiple services, work through these calculations for each one to make sure 
your mix of offerings is viable and sustainable. 

  



 

Hour Four: Share Your Work with the World 

Your Tip: What’s Your Next Step? 

You can’t jump into marketing just because you want more clients. Working with a marketing 
specialist or coach is not going to help if you don’t know what you do, or if you can’t describe it 
to them.  

If you don’t know what you do or how to describe it, how will your prospective clients 
and colleagues understand what you do? (Hours 2 and 3)  

When developing your work and building your business, the order in which you do various tasks 
matters. Having clarity about your core focus and the form of your work must come first!  

 

Each hour of this retreat focused on a different phase of your journey to bring your new work 
into the world. To move your business forward, whether you are evolving your work or building 
your business, you must take these steps in order.  
 
If you intend to “Build Your Business,” you should already be clear about the majority of 
questions in Hour 1, Hour 2, and Hour 3.  



 

 

 

If you are in the process of “Evolving Your Work,”  

 You may be clearer about questions at the beginning of the retreat and not so clear 
about the latter questions. 

 You may experience a smattering of clarity intermixed with gaps and soft spots.  

This is NATURAL! It’s a part of the process of evolving a new body of work or a new program.  

You are birthing something, right? So don’t expect it to come together in full form with the snap 
of your fingers. Clarity comes in layer by layer, with each layer giving you the info you need to 
refine your vision and strengthen your foundation. Remember to celebrate as each new facet of 
clarity comes into focus. 
 

Your Hour 4 Questions  

If you are evolving your work, this set of questions may feel completely overwhelming. A few 
tips:  

Focus on what you DO know.  

Celebrate any insights you have!  

Take heart. When you have clarity about the questions in previous phases of the 
journey, you’ll have a much clearer sense of how to answer the following questions.  

If these questions feel beyond where you are, skip them for now. Instead jump to the 
Summarizing What You Discovered section on the next page. Spend your time getting a clear 
picture of where you are and aren’t clear.  

Presence Clarity: How will your clients find out about you and your work?  

 Website 
 Email signature 
 Social media platforms 
 Bios and profiles 
 Introduction 
 How else? 

 

Marketing Strategy Clarity: How do you plan to market your work?  
 

Sales Strategy Clarity: How do you plan to enroll your clients into your work? 
 

Growth Strategy Clarity: How do you plan to grow your business? 

 



 

 

 

Summarizing What You’ve Discovered 

Take a look at your notes from each hour. What do you see?  

Where are you clear? 

Where are you feeling a bit soft or vague? Where are you lacking confidence in your 
answers? 

Where do you have a gap in your vision or plan? Look for your question marks.  

 
Use the chart on the next page  
to record what you discover. 

 

  



 

 

Clarity Overview 
This chart will give you an overview of where you stand with various aspects of your 
emerging work and business.  

Don’t let this chart throw you off. All you need to do is refer back to your notes from each 
hour. For each topic listed in the left-hand column, make a check in the appropriate column to 
indicate whether you are “clear” about that element, “soft” in your answer, or you have a 
“gap.” 

 

 Clear Soft Gap 
Hour 1: You!    

Definition of 
Success 

   

Claim Your Role    
Intention for 2019    
    

Hour 2: Your Work    
Focus    
Problem    
Benefits    
Clients    
Why    
Framework    
    

Hour 3: Your Offer    
Form    
Pricing    

   Proof    
Confidence Level    
Joy Level    
Business Model    
Financial Feasibility    

    
Hour 4: Share Your 
Work with the World 

   

Presence    
Marketing    
Sales    
Growth    

 



 

Closing: Making Sense of Your Clarity Overview 
All the aspects of clarity we’ve talked about today build, layer by layer.  

If you don’t have clarity for the initial aspects of you and your work (Hour 1 and Hour 2), 
then it’s going to be difficult, if not impossible, to get clarity about your offers, business 
model, and your strategies to build your business (Hour 3 and Hour 4).  

(This point is precisely the reason you may have struggled in traditional “Build Your 
Business” classes or coaching programs. You haven’t known enough about your 
emerging work to be able to apply the strategies associated with sharing your work with 
the world and building your business.) 

Think of these aspects of clarity like puzzle pieces. As you fit more and more puzzle 
pieces together, the overall picture of your work and business will become clearer. 
Getting another piece in place will create shifts in your overall vision. 

 Resolving earlier elements of clarity will likely lift the fog you feel about the ones 
that follow.  

 If you discovered new clarity today, you may notice this new level of information 
helps you refine earlier answers because you now have more clarity.  

This process of refinement is a natural part of evolving your work. You haven’t done 
anything wrong here! You made an important clarification or discovery that’s giving you 
new insights throughout your foundation. Celebrate each new level of clarity!  

 

  



 

 

Closing: Discovering Your Next Steps 
Now it’s time to figure out your next step.  

Where do you focus your time, energy, and resources as you move into 2019?  

The easy answer is to start with your first soft/gap element. 

The more nuanced answer is that it depends on your entire picture. Sometimes several 
soft spots or gaps are part of an interaction that is keeping you stuck.  

As part of this retreat, I feel it’s essential to give you a way to confirm that you are on 
the right track for 2019. Tomorrow I’ll send you an email with two options. Both options 
are included in your registration for this retreat.  

 First, you’ll fill out a questionnaire to give me an overview of what you 
discovered during the Springboard Retreat. 
 

 Then you’ll have to opportunity to select how you want to confirm your next 
steps.  
 

o If you want to explore working together, you’ll use a link to set up an 
appointment so that we can review what you’ve learned and talk about 
how my services would support you in strengthening your emerging 
work.  
 

o If you would like to receive some feedback, but you aren’t interested in 
exploring how we might work together at this time, I’ll be in touch via 
email to provide a few personalized pointers based on what you’ve sent. 
 

 Given the holidays are upon us, I’m setting the cutoff date for both options as 
Friday, Jan 18th, a month from now. I’ll send a couple of reminders to you so that 
this opportunity doesn’t get lost in the busyness of the holidays. 

 

 

 

All materials are for your personal use only. Please do not share this workbook with others.  

If you know someone who wants to participate in the next Springboard Retreat on January 4th, 
send them to https://www.flourishasachangecatalyst.com/event-springboard to register. 
 
My hope is to offer this retreat (or the next evolution 😉) every six months.  

© Carol McClelland Fields, PhD, BCC. All rights reserved.  


